CITY OF CHARLES TOWN

CHARLES TOWN TREE BOARD
AGENDA ¢ NOVEMBER 6, 2025

Commission/Board Jefferson Memorial Park Pavilion 7:00 PM
Meeting

1.

2.

3.

Mildred Street, Charles Town, WV 25414

CALL TO ORDER
APPROVAL OF MINUTES

: 2025-1222: Tree Board Meeting Minutes - October 2, 2025
UNFINISHED BUSINESS

: 2025-1223: Tree Canopy/Inventory Update- Review of goals, software data, etc. Plan to
update and undertake new inventory.

:2025-1224: Pollinator Garden. Need for volunteers to weed and trim this Fall. Additional
seeding? Day of Caring?

: 2025-1225: Identification of open planting areas for tree installations in City.

: 2025-1226: Identification of invasive species and project discussion of reclaiming native
environment for Skate Park and Evitts Run. Plan to identify and map trees for removal.

: 2025-1227: Development of watering, care and maintenance plan for new trees and
assessment of equipment needed.

: 2025-1228: Discussion of revisions to Tree Ordinance, meeting with James on planning
issues and revisions to other ordinances. See attached Model Tree Ordinance.
revised model ordinance rev 9.2.25.pdf

: 2025-1229: Chestnut Tree Saplings, growing and next steps, location to plant this Fall.
Need cages or tubes. Funds to be delivered. Educational material. Decision to plant Spring/Fall
of 2026.

: 2025-1230: Clearing of brush and invasive species along Willingham Knolls and Evitts
Run. Phase II?

: 2025-1231: Recruitment list/volunteers for tree related projects. How do we get more
people involved, especially young people and families, for City projects.

: 2025-1232: Arbor Day Foundation has software to manage and track these types of events,
including a map with real time data to show public and private plantings as well as robust
information about the trees and best planting areas on property to maximize energy savings.

: 2025-1233: Assessment of native species for inclusion in planning and zoning ordinances.
Instead of a prohibited list (we cannot name all of the potential invasive species) we need to
come up with an approved list of trees and shrubs. Anything else must be requested and
approved by way of waiver.

See Model Ordinance.
UMD+Extension-+MD+Urban+Tree+Suitability+List-+for+planters-+for+website+-+v3.xlsx


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3710472/revised_model_ordinance_rev_9.2.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3710503/UMD%252BExtension-%252BMD%252BUrban%252BTree%252BSuitability%252BList-%252Bfor%252Bplanters-%252Bfor%252Bwebsite%252B-%252Bv3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3710503/UMD%252BExtension-%252BMD%252BUrban%252BTree%252BSuitability%252BList-%252Bfor%252Bplanters-%252Bfor%252Bwebsite%252B-%252Bv3.pdf
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: 2025-1234: Tree Nursery at Evitts Run Park proposal. Approved for temporary use of space.
Need to coordinate with Parks on design, fence and aesthetics. Receipt of 216 trees (Sweet
Gum, Dogwood, Red Oak, Beech, Willow Oak & Sassafras) to be wintered over. We are also
expecting 100 hybrid Chestnut Trees spring of 2026. All of these likely to be planted in Spring
of 2027.

: 2025-1235: Tree trimming issues city wide. Washington Street. Discussion with City
Manager on city expenditure to cover costs of tree trimming on W. Washington Street and
tree trimming/removal at Jefferson Memorial Park.

: 2025-1236: Stump grinding at Happy Retreat and various other locations. Flores Tree
Services provided estimate at $200 per stump. They counted 26 at Happy Retreat alone.
However, some of these were older stumps which were rotted and could be removed with a
backhoe. A large stump grinder is $299 a day at Jefferson Rentals or $999 for a week. Time to
retrieve and City staff’s time is considerate but appears that would save money to rent for a
week and resolve many stumps that require removal.

: 2025-1237: Review of cutting at Willingham Knolls and consideration of Milkweed and
fostering seeding in areas not actively mowed. Consideration to permanently pasture small
parcel along walkway back to native grass and flowers with no mowing. Create a native
habitat. Milkweed naturally grows along this area.

: 2025-1238: Assessment of dead trees and removal of tree tubes and dead trees at all
parks.

: 2025-1239: Creation of Master Volunteer list across city groups.
4. NEW BUSINESS

: 2025-1240: Bee City USA Application process. See Bee City Application Process and Draft
Resolution. Discussion about make-up of Bee Committee.

Bee City USA Application Steps.pdf
bee city usa resolution revised for CT need completion.pdf

: 2025-1241: Tree Grate Issues Downtown trees. Trees out-growing circle holes or roots
raising grates. Request for removal and planting of native flowers & plants with small barriers
to keep foot traffic out of areas. Consideration for Clover, Marigolds, Nasturtiums, Comfrey,
Yarrow.

https://capitolflexipave.com/
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Tree image #2.jpeg

Tree image #3.jpeg

: 2025-1242: Consideration of development fees for Tree Board as part of subdivision
ordinance. - https://www.karinburghardt.com/resources

: 2025-1243: Ordinance consideration with planning to prescribe native trees, shrubs and
plants as opposed to non-native species. Creation of water-gardens for drainage ponds.

: 2025-1244: Citation for planting of invasive species


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3712909/Bee_City_USA_Application_Steps.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3712910/bee_city_usa_resolution_revised_for_CT_need_completion.pdf
https://capitolflexipave.com/
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3712914/Tree_image.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3712915/Tree_image__2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3712916/Tree_image__3.pdf
https://www.karinburghardt.com/resources

AGENDA Charles Town Tree Board November 6, 2025

: 2025-1245: Consideration of Heritage Trees to enable certain protections.
: 2025-1246: Educational Program related to tree plantings and creation of natural

environment with native trees, shrubs and plants. Design a Native Plant Landscape -
Homegrown National Park

5. ADJOURNMENT
6. NOTICE: The Public May View the Meeting Live by Clicking on the Event Link at:

https://www.charlestownwv.us/government/agendas_minutes.php


https://homegrownnationalpark.org/design-a-native-plant-landscape/
https://homegrownnationalpark.org/design-a-native-plant-landscape/

